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1. Introduction  

           

This Annual Report presents a comprehensive overview of the initiatives, projects, activities, 

achievements, and strategic actions undertaken by the Sustainability and Development Makers 

Center (SDM-C) at Gulf University throughout the 2025–2026 Academic Year. It reflects the 

Center's continued commitment to advancing sustainability as a core institutional priority, 

while supporting Gulf University's strategic objectives, quality enhancement agenda, and 

contribution to national and international sustainable development aspirations. 

Throughout the reporting period, the SDM-C has continued to strengthen the integration of 

sustainability principles across university operations, academic practices, research, innovation, 

and community engagement. The Center has actively promoted interdisciplinary collaboration, 

responsible resource management, environmental stewardship, digital transformation, and 

emerging technologies to address contemporary societal, economic, and environmental 

challenges in alignment with the United Nations Sustainable Development Goals (SDGs). 

The Center's activities encompass a broad spectrum of institutional, local, regional, and 

international initiatives, including strategic partnerships, research projects, professional 

development programs, awareness campaigns, competitions, community outreach activities, 

and sustainability-driven innovation. These initiatives contribute to fostering an inclusive, 

resilient, and future-oriented learning environment while promoting social responsibility, 

diversity, accessibility, lifelong learning, and stakeholder engagement. 

Furthermore, the SDM-C continues to support the University's transition toward a more 

sustainable campus through the enhancement of environmentally responsible operations, green 

infrastructure, accessible and inclusive facilities, sustainable campus life initiatives, and 

innovative learning environments that enhance student experience and institutional resilience. 

This report demonstrates the SDM-C's strategic contribution across its four core operational 

pillars: 

-Operations & Environment 

-Community Engagement 

-Research & Innovation 

-Education, Knowledge Sharing & Capacity Building 

These achievements demonstrate Gulf University's ongoing commitment to embedding 

sustainability into institutional culture and governance, creating measurable impact for 

students, staff, industry partners, the wider community, and future generations, while 

reinforcing the University's position as a regional leader in sustainable higher education. 

 

As part of the University's continuous efforts to enhance the effectiveness, governance, and 

institutional impact of the Sustainability and Development Makers Center (SDM-C), and to 

further align its activities with the University's vision, mission, and strategic objectives, a 
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revised governance structure was implemented during the 2025–2026 Academic Year. Under 

a university-level decision, each college formally appointed a designated representative to the 

Center, establishing a comprehensive interdisciplinary governance framework. 

This enhanced structure strengthens cross-college collaboration by promoting integrated 

planning, coordinated implementation, and shared institutional responsibility for sustainability 

initiatives. It facilitates the development of interdisciplinary and inter-college projects and 

initiatives, encourages participatory decision-making, and improves communication, 

knowledge exchange, and resource sharing across the University. 

The revised governance model further enhances institutional engagement, supports more 

effective monitoring of sustainability performance, and strengthens the Center's capacity to 

achieve its strategic objectives, key performance indicators, and long-term sustainability goals. 

By fostering greater collaboration across academic and administrative units, the SDM-C 

continues to embed sustainability as a shared institutional responsibility and a fundamental 

component of Gulf University's culture of excellence and continuous improvement. 

 

      SDM-C College of Engineering: Information* & Meetings Schedule 

1- Dr. Omar Blibech /Director 

2- Mr. Ammar Mohamed / Vice Director 

3- Mrs. Ameera Hydrose / Coordinator 

4- Dr. Walid Elfezzani /Member 

5- Dr. Mohamed Alastal /Member 

6- Dr. Tanvir Hussein /Member 

7. Dr. Adel Bilal /Member 

8. Mr. Mohamed Abdulhameed /Member 

9. Dr. Baligh Beshr /Member 

10. Dr. Ammar Mohamed /Member 

11. Ms. Mahfouda AlAni /Member 

12. Ms. Nadin Hamada /Member 
 

(*). With reference to College of Engineering Resolution, the updated version issued by the University Level, for the Academic Year 2025-

2026.. 

SDM-C Meetings Schedule / 2025-2026: 

- SDM-C First Meeting: October 2026 

- SDM-C Second Meeting: March 2026 

- SDM-C Second Meeting: June 2026 

 

In addition to the formally scheduled meetings, the Center conducts regular working sessions, 

including focused coordination meetings, collaborative workshops, and open discussion 

forums, to ensure continuous engagement among members and stakeholders. A significant 

proportion of these sessions is dedicated to the planning, coordination, and continuous 

development of the University's annual Sustainability Week, which has evolved into a 

flagship institutional initiative and a distinguished milestone for Gulf University with growing 

local, regional, and international recognition and outreach. 
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These collaborative sessions provide a dynamic platform for exchanging ideas, developing 

innovative proposals, identifying opportunities for continuous improvement, fostering 

interdisciplinary and cross-college collaboration, engaging internal and external stakeholders, 

and addressing emerging sustainability priorities. They also facilitate the coordinated planning 

and successful implementation of Sustainability Week activities, while supporting the broader 

strategic objectives of the Sustainability and Development Makers Center (SDM-C) and 

reinforcing the University's leadership in sustainability and community engagement. 

Furthermore, these ongoing engagements facilitate the continuous monitoring of initiatives 

and projects, periodic review of implementation progress, collaborative problem-solving, and 

timely follow-up on assigned actions and strategic objectives. This participatory approach 

promotes continuous improvement, strengthens institutional coordination, enhances 

responsiveness to emerging challenges and opportunities, and supports the effective 

achievement of the Center's operational and strategic goals. 

 

 

     

 

 

 

 

Figure 01: SDM-C at Gulf University 

 

2. The SDM-C Mission & Vision.  

 
 

Figure 2: SDM-C at GU: Core Vision & Mission. 
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Strategic Direction, Mission and Operational Framework 

 

Throughout the 2025–2026 Academic Year, the Sustainability and Development Makers 

Center (SDM-C) at Gulf University continued to pursue its strategic aspiration of becoming 

the leading university-based sustainability and innovation hub in the Kingdom of Bahrain, 

dedicated to developing, supporting, and scaling innovative ideas and impactful initiatives 

proposed by faculty members, staff, students, alumni, industry, and community partners. The 

Center strives to transform these ideas into sustainable projects that contribute to institutional 

excellence while advancing the United Nations Sustainable Development Goals (SDGs) and 

supporting the objectives of Bahrain Economic Vision 2030. 

-Mission: 

The Sustainability and Development Makers Center (SDM-C) serves as a catalyst for 

sustainability-driven innovation by identifying, nurturing, and supporting emerging and 

existing initiatives across the University and the wider community. Through structured 

guidance, interdisciplinary collaboration, capacity-building programmes, technical 

consultancy, research support, co-creation activities, and strategic partnerships, the Center 

enables stakeholders to transform innovative concepts into sustainable, practical, and high-

impact initiatives that create long-term value for society and contribute to global sustainable 

development. 

-Core Functions: 

The SDM-C delivers its mission through the following strategic functions: 

Identify strategic opportunities, priorities, and institutional frameworks required to develop 

and implement sustainability initiatives and projects. 

Foster a culture of innovation, interdisciplinary collaboration, participatory governance, and 

shared responsibility to embed sustainability principles throughout the University community. 

Provide comprehensive support services, including orientation programmes, co-design 

workshops, professional training, technical consultancy, mentoring, and research facilitation, 

to enhance the quality, feasibility, and impact of sustainability initiatives. 

Promote and facilitate sustainability projects that engage students, faculty, staff, alumni, 

industry, government entities, and community organizations through campus-based, 

community-based, and environmental initiatives. 

Establish and strengthen strategic partnerships with national, regional, and international 

universities, governmental organizations, industry, professional bodies, and civil society to 

promote collaborative projects, knowledge exchange, and sustainable innovation. 

-Responsibilities 

The SDM-C operates in alignment with Gulf University's Vision, Mission, Strategic Plan, 

Quality Enhancement Framework, and institutional commitment to sustainable development. 

The Center is responsible for leading, coordinating, and supporting sustainability-related 

initiatives that enhance institutional performance while creating positive environmental, 

social, educational, and economic impact. 

Its responsibilities include facilitating interdisciplinary collaboration, stakeholder 

engagement, participatory planning, co-creation, applied research, knowledge dissemination, 

and community partnerships involving faculty members, researchers, administrative staff, 

students, alumni, governmental institutions, industry, and community organizations. Through 
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these collaborative efforts, the Center ensures that sustainability initiatives are strategically 

aligned, evidence-informed, practically feasible, measurable in impact, and responsive to both 

institutional priorities and national and global sustainability agendas. 

-Action Plan, Projects and Achievements: 

Guided by its strategic direction, mission, core functions, and institutional responsibilities, the 

Sustainability and Development Makers Center (SDM-C) continued to implement an 

integrated portfolio of initiatives, projects, programmes, and strategic actions throughout the 

2025–2026 Academic Year. These activities were designed to support Gulf University's 

Strategic Plan while strengthening the University's contribution to the Sustainable 

Development Goals through four interconnected operational pillars. 

 

3. SDM-C: Core Mission & Areas for Implementation 

 

 
 

Figure 3: Sustainability and Development Makers Center at Gulf University: Core Mission Implementation 
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Figure 4: Sustainability and Development Makers Center at Gulf University: Initiatives for 

Local/Regional/International Collaborative Projects. 

 

4. The SDM-C: Action Plan  and Operational plan  

 

During the 2025–2026 Academic Year, the Sustainability and Development Makers Center 

(SDM-C) continued to expand Gulf University's sustainability ecosystem through an integrated 

portfolio of strategic initiatives supporting education, research, innovation, campus operations, 

digital transformation, community engagement, and institutional partnerships. Building upon the 

achievements of previous years, the Center strengthened its governance framework, promoted 

interdisciplinary collaboration, enhanced stakeholder engagement, and implemented innovative 

projects aligned with the University's Strategic Plan, the United Nations Sustainable Development 

Goals (SDGs), and Bahrain Economic Vision 2030. 

A major institutional milestone during the reporting period was the successful delivery of the 

Second Gulf University Sustainability Week (GUSW2025), which further established the event 

as the University's flagship sustainability platform. The Center also advanced several strategic 

initiatives, including the development of the GU SDGs Monitoring Platform, the GU 

Sustainability Ambassadors Programme, the Carbon-Free Campus Initiative, regional 

sustainability partnerships, the Sustainable Family Project, and preparations for the third edition 

of Sustainability Week. Simultaneously, the Operational Plan introduced new initiatives focusing 

on sustainability research grants, curriculum integration, community outreach, industry 

collaboration, digital transformation, non-print campus development, GreenMetric and UNAI 

reporting, strategic partnerships, and the establishment of a Sustainability Laboratory. Together, 

these initiatives demonstrate the SDM-C's growing role in embedding sustainability across 

institutional governance, teaching and learning, research, operations, and community engagement 

while reinforcing Gulf University's regional leadership in sustainable higher education. 
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Table 1. SDM-C 2025-2026 Action Plan Table with designed "Objectives" and "Status":  

Strategic Area Major Project / Initiative Key Achievement / Deliverable Status 

Institutional 

Sustainability 

Gulf University Sustainability Week 
(GUSW2025 – 2nd Edition) 

Successfully organized the University's 
flagship sustainability event with 
multidisciplinary activities aligned with 
all 17 SDGs. 

Completed 

Strategic Planning Preparation for GUSW2026 (3rd 
Edition) 

Strategic planning, stakeholder 
coordination and programme development 
initiated for the next edition. 

In Progress 

Digital 

Transformation 

GU SDGs Monitoring Platform Development of a centralized digital 
dashboard for monitoring, reporting and 
visualizing SDG performance across the 
University. 

In Progress 

Student 

Engagement 

GU Sustainability Ambassadors 
Programme 

Established a student ambassador 
programme to promote sustainability 
awareness and leadership across campus. 

Ongoing 

Student 

Development 

Sustainability Club Development & 
Bootcamp 

Strengthened governance, leadership 
structure and annual engagement plan for 
the Sustainability Club. 

Ongoing 

Research & 

Innovation 

Sustainability Research Grants Development of staff and student 
sustainability research funding scheme 
supporting applied research and 
innovation. 

In Progress 

Teaching & 

Learning 

Sustainability Curriculum 
Integration 

Integration of SDGs into academic 
programmes through curriculum mapping, 
PBL activities and faculty development. 

In Progress 

Community 

Engagement 

Sustainability Education Outreach Development of sustainability outreach 
programmes for schools and community 
organizations. 

In Progress 

Community 

Engagement 

Sustainable Family Project Community initiative promoting 

sustainable lifestyles and responsible 
household practices. 

In Progress 

Regional 

Collaboration 

Partnership with Jubail Industrial 
College Sustainability Club (KSA) 

Established regional student collaboration 
and exchange of sustainability best 
practices. 

In Progress 

National 

Partnerships 

Carbon-Free Campus Initiative (with 

Ministry of Transportation & 
Telecommunications) 

Development of sustainable mobility 

initiatives encouraging public 
transportation and reducing campus 
carbon emissions. 

In Progress 

Strategic 

Partnerships 

Sustainability Partnership 
Programme 

Expansion of partnerships with 
governmental, industrial and community 
organizations supporting sustainability 
projects. 

Ongoing 

Green Campus Non-Print Campus Initiative Digital transformation initiative reducing 
paper consumption through digital 
services and platforms. 

In Progress 

Research & 

Industry 

Industry-Linked Research Grants Development of collaborative research 
projects addressing industry sustainability 
challenges. 

In Progress 

Awareness & 

Communication 

Green Social Media Campaigns SDG awareness campaigns promoting 

sustainability culture among university 
stakeholders. 

Ongoing 

Institutional 

Rankings 

UI GreenMetric & UNAI Reporting Collection, validation and submission of 
sustainability evidence supporting 
international rankings and reporting. 

Ongoing 

Campus 

Development 

Sustainability Laboratory (SDM-C 
Lab) 

Planning and feasibility studies for a 
dedicated Sustainability Laboratory and 

innovation hub. 

Planning / Initial 
Development 
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SDM-C Operational Plan: 

The Sustainability and Development Makers Center (SDM-C) Operational Plan 2025–2026 

establishes a comprehensive institutional roadmap for embedding sustainability across Gulf 

University's academic, research, operational, and community functions. The plan translates the 

University's strategic objectives into measurable sustainability initiatives, projects, and 

performance indicators, ensuring alignment with Bahrain Economic Vision 2030, the United 

Nations Sustainable Development Goals (SDGs), and Gulf University's Strategic Plan. 

The operational framework adopts a project management approach whereby each initiative is 

linked to a specific strategic objective, implementation activities, responsible stakeholders, 

timelines, key performance indicators (KPIs), evidence of achievement, and target completion 

rates. This governance structure promotes accountability, continuous monitoring, quality 

assurance, and evidence-based decision-making throughout the implementation cycle. 

The plan positions the SDM-C as the University's central sustainability coordination body, 

responsible for facilitating interdisciplinary collaboration, promoting innovation, strengthening 

stakeholder engagement, and integrating sustainability into institutional culture. Rather than 

focusing solely on environmental initiatives, the plan adopts a holistic sustainability model 

encompassing education, research, innovation, digital transformation, student development, 

industry collaboration, community engagement, international partnerships, and sustainable 

campus development. 

A major strategic priority is the advancement of Research, Education and Innovation, which 

represents the largest portfolio within the operational plan. The SDM-C proposes the establishment 

of participatory sustainability programmes that encourage faculty, students, staff, and community 

members to develop innovative sustainability projects through structured grant schemes, 

mentoring, and technical support. The introduction of the Sustainable Family Award, sustainability 

research grants, curriculum integration initiatives, and education outreach programmes 

demonstrates the Center's commitment to strengthening sustainability education while expanding 

applied research and innovation capacity. 

The operational plan further reinforces Gulf University's flagship sustainability initiatives through 

continued development of Gulf University Sustainability Week (GUSW) and the GU 

Sustainability Club. These initiatives aim to enhance student leadership, interdisciplinary 

collaboration, sustainability awareness, and community participation while positioning 

Sustainability Week as the University's premier annual sustainability event with increasing 

regional and international visibility. Complementing these initiatives is the Sustainability 

Ambassadors Boot Camp, which seeks to establish a structured network of student sustainability 

leaders capable of promoting behavioural change and supporting institutional sustainability 

objectives. 
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Digital transformation constitutes another significant pillar of the operational plan. The 

development of the GU SDGs Digital Platform (GU SDGs Monitor) introduces a centralized 

digital monitoring system designed to integrate academic and non-academic sustainability data, 

visualize institutional performance, support evidence-based management, and facilitate 

international reporting. Alongside this initiative, the Non-Print Campus Project promotes 

digitalization of administrative and academic processes to reduce paper consumption and improve 

institutional efficiency. 

The plan also emphasizes the importance of strategic partnerships and external engagement. 

National collaboration is strengthened through the Carbon-Free Campus Initiative, implemented 

jointly with the Ministry of Transportation and Telecommunications, while broader sustainability 

partnerships seek to establish formal collaborations with governmental organizations, industry, 

schools, and community institutions. These initiatives support sustainable mobility, community 

outreach, applied research, and knowledge exchange while expanding the University's societal 

impact. 

Within the area of community engagement, the operational plan proposes structured programmes 

that extend sustainability beyond campus boundaries. Planned initiatives include sustainability 

education outreach activities, community partnership programmes, and Green Social Media 

Campaigns aimed at promoting environmental awareness, behavioural change, and broader public 

engagement with sustainability principles. These initiatives reinforce the University's role as an 

active contributor to national sustainable development efforts. 

The operational plan also demonstrates a strong commitment to institutional benchmarking and 

international recognition. Continued participation in the UI GreenMetric World University 

Rankings and the United Nations Academic Impact (UNAI) initiative supports Gulf University's 

objective of enhancing international visibility through systematic sustainability reporting, 

evidence collection, indicator validation, and continuous performance improvement. Monthly 

SDG events further contribute to maintaining sustainability awareness throughout the academic 

year while strengthening stakeholder participation. 

Infrastructure development represents an additional strategic priority. The proposed establishment 

of a dedicated Sustainability Laboratory (SDM-C Hub) will provide a specialized environment for 

sustainability research, innovation, experimentation, training, and interdisciplinary collaboration. 

Together with the Green Campus and digital transformation initiatives, this project supports Gulf 

University's long-term ambition of becoming a regional leader in sustainable higher education and 

innovation. 

Strategic Theme Key Planned Initiatives 

Research, Education & 

Innovation 

Sustainable Family Award, Sustainability Week, Sustainability Club & Ambassadors, Sustainability 

Research Grants, Curriculum Integration, SDGs Digital Platform, Education Outreach 

Student Life & Recruitment Green Social Media Campaigns, student engagement and behavioural change initiatives 

Capacity Building Sustainability Partnerships and Carbon-Free Campus Initiative 

Digital Transformation Non-Print Campus, GU SDGs Monitoring Platform 

Industry Engagement Industry-Linked Sustainability Research Grants 

Community Engagement Community Partnerships Programme and Sustainability Outreach 

Institutional Rankings & SDGs Monthly SDG Events, UI GreenMetric, UNAI submissions 

Campus Development Sustainability Laboratory (SDM-C Hub) and sustainable infrastructure development 
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The SDM-C Operational Plan 2025–2026 represents a comprehensive and forward-looking 

institutional framework that advances Gulf University's sustainability agenda through integrated 

governance, strategic planning, and evidence-based implementation. Moving beyond isolated 

sustainability initiatives, the Plan establishes a coordinated institutional approach that embeds 

sustainability across education, research, innovation, campus operations, community engagement, 

digital transformation, and strategic partnerships. Through clearly defined objectives, measurable 

key performance indicators, structured governance mechanisms, and continuous monitoring 

processes, the Plan provides a robust roadmap for achieving institutional excellence while 

strengthening Gulf University's contribution to the United Nations Sustainable Development Goals 

(SDGs) and Bahrain Economic Vision 2030. Collectively, these initiatives reinforce the 

University's position as a leading higher education institution committed to sustainability, 

innovation, societal impact, and continuous improvement at the national, regional, and 

international levels. 

Table 2. SDM-C Operational Plan 2025-2026 

Area Strateg

ic 

Objecti

ve 

Initia

tive 

Code 

Initiative / 

Project 

Tasks to be 

Reflected 

in the 

Action 

Plans 

(Expanded

) 

Sour

ce of 

Initia

tive 

Target 

/ KPIs 

Responsibili

ty 

St

ar

t 

E

nd 

Bu

dge

t 

Targe

t 

Comp

letion 

% 

Eviden

ce of 

Achiev

ement 

Line 

Man

ager 

Note

s 

Q

A

D-

C 

No

tes 

Researc

h, 

Educati

on & 

Innovat

ion 

OB01: 

Offer 

disting

uished 

progra

ms 

OB01

.IN04 
Participati

ve Citizen 

Contributi

ons & 

Grants 

(The 

Sustainabl

e Family 

Award 

2026) 

Design a 

structured 

Participati

ve Citizen 

Contributi

on 

Framewor

k aligned 

with 

SDGs and 

national 

priorities 

Launch 

annual 

micro-

grant and 

seed-

funding 

scheme 

for 

students, 

staff, and 

communit

y-engaged 

projects 

Define 

eligibility, 

evaluation 

criteria, 

funding 

ceilings, 

and 

reporting 

templates 

Promote 

participato

ry calls 

encouragi

ng citizen 

and 

VP, 

Rese

arch 

Cou

ncil, 

SD

M-C 

≥ 3 

partici

pation

s 

President, 

VP, Dean, 

General 

Coordinat

or, 

Director 

SDM-C, 

Vice 

Director 

Research 

Council 

D

ec

-

25 

Fa

b-

26 

TB

D 

70% Partici

pation 

record

s, 

report

s 

— — 
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communit

y-driven 

sustainabil

ity 

solutions 

Assign 

academic 

and 

technical 

mentors to 

funded 

initiatives 

Monitor 

implement

ation, 

societal 

impact, 

and 

learning 

outcomes. 

(The 

Sustainabl

e Family 

Award) 

 

Researc

h, 

Educati

on & 

Innovat

ion 

OB01 OB01

.IN04 
GU 

Sustainab

ility Week 

– 3rd 

Edition 

Establish 

steering & 

organizing 

committee

s 

Develop 

detailed 

program 

mapped to 

SDGs 

Coordinat

e 

speakers, 

partners, 

exhibition

s & 

workshops 

 Execute 

event and 

publish 

impact 

report 

 

GU 

Presi

dent, 

SD

M-C 

5-day 

flagshi

p 

event 

General 

Coordinat

or, 

Director 

SDM-C, 

Steering 

Committee, 

PR, IT, 

SSU 

M

ar

-

26 

Se

p-

26 

TB

D 

30% Agend

a, 

attend

ance, 

media 

covera

ge 

— — 

Researc

h, 

Educati

on & 

Innovat

ion 

OB01 OB01

.IN04 
GU 

Sustainabi

lity Club 

(GUSC) 

Sustainabi

lity 

Ambassad

ors Boot 

Camp  

Update 

club 

charter & 

governanc

e structure 

 Nominate 

committee 

& student 

ambassad

ors 

Develop 

annual 

activity & 

engageme

nt plan 

 Monitor 

participati

on and 

outcomes 

 

SD

M-

C, 

SSU, 

QA

D-C 

Active 

club & 

activiti

es 

General 

Coordinat

or, 

Director 

SDM-C, 

SSU, 

Students’ 

Council 

Ju

n-

26 

Ju

l-

26 

TB

D 

40% Charte

r, 

memb

ership 

list 

— — 

Researc

h, 

Educati

OB02: 

Future 

OB02

.IN03 
GU 

Sustainabi

lity 

 Design 

grant 

framewor

VP, 

Rese

arch 

Staff 

& 

studen

President, 

VP, Dean, 

General 

Se

p-

25 

O

ct

TB

D 

30% Grant 

calls, 

— — 
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on & 

Innovat

ion 

career

s 

Research 

Grant 

k & 

eligibility 

criteria 

Launch 

call for 

proposals 

Peer-

review 

and award 

grants 

Monitor 

outputs 

(papers, 

prototypes

) 

Cou

ncil, 

SD

M-C 

t 

awards 
Coordinat

or, 

Director 

SDM-C 

-

26 

award

s 

Researc

h, 

Educati

on & 

Innovat

ion 

OB03: 

SDGs 

in 

progra

ms 

OB03

.IN02 
Sustainabi

lity 

Curriculu

m 

Integratio

n 

Map 

SDGs to 

existing 

programs 

 Design 

PBL 

modules 

and 

workshops

• Invite 

internation

al experts 

 Evaluate 

learning 

outcomes 

 

VP, 

QA

D-C, 

SD

M-C 

≥ 2 

trainin

gs 

President, 

VP, Dean, 

General 

Coordinat

or,Director 

SDM-C 

D

ec

-

25 

D

ec

-

26 

TB

D 

30% Traini

ng 

report

s 

— — 

Researc

h, 

Educati

on & 

Innovat

ion 

OB03 OB03

.IN02 
GU SDGs 

Digital 

Platform 

Define 

system 

requireme

nts & 

KPIs 

Develop 

SDGs 

mapping 

dashboard 

 Integrate 

academic 

& non-

academic 

data 

 Launch 

platform 

and train 

users  

(GU SDGs 

Monitor) 

 

Presi

dent, 

SD

M-

C, 

IT 

Live 

platfor

m 

General 

Coordinat

or, Vice-

Director 

SDM-C, 

IT, AR-U 

Ju

n-

26 

Se

p-

26 

TB

D 

80% Platfo

rm 

analyt

ics 

— — 

Researc

h, 

Educati

on & 

Innovat

ion 

OB03 OB03

.IN03 
Sustainabi

lity 

Education 

Outreach 

Identify 

partner 

schools 

 Design 

outreach 

modules 

& 

materials 

 Train 

student 

facilitators 

 

 Deliver 

outreach 

& assess 

impact 

 

VP, 

QA

D-C, 

Rese

arch 

Cou

ncil 

≥ 1 

project 

General 

Coordinat

or,Director 

SDM-C, 

CECEC 

Se

p-

25 

Se

p-

26 

TB

D 

40% Outre

ach 

report

s 

— — 
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Student 

Life & 

Recruit

ment 

OB04: 

Equali

ty & 

inclusi

on 

OB04

.IN02 
Green 

Social 

Media 

Campaign

s 

Develop 

annual 

digital 

content 

calendar 

 Launch 

SDGs-

focused 

campaigns 

Monitor 

engageme

nt 

analytics 

 Report 

outreach 

impact 

 

VP, 

SD

M-C 

≥ 2 

campa

igns 

General 

Coordinat

or, Vice-

Director 

SDM-C, 

Facilities 

M

ar

-

26 

O

ct

-

26 

TB

D 

30% Analy

tics 

dashb

oards 

— — 

Capacit

y 

Buildin

g 

OB05: 

Modul

ar 

learnin

g 

OB05

.IN03 
Sustainabi

lity 

Partnershi

ps 

Carbon 

Free-

Campus 

initiative 

in 

partnershi

p with The 

Ministry 

of 

Transport

ation and 

Telecomm

unications 

(MTT) 

 

Identify 

strategic 

partners 

 Negotiate 

MoUs & 

sponsorshi

ps 

 Launch 

joint 

activities 

 Review 

partnershi

p 

outcomes 

VP, 

SSU, 

SD

M-C 

2–3 

agree

ments 

President, 

VP, 

General 

Coordinat

or, 

Director 

SDM-C 
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SDM-C Achieved and Ongoing Projects  

  

 

 

 

 

            

  5-Days Activity DATA & STATISTICS 

 

The second edition of Sustainability Week GUSW2025, organized by Gulf University–Bahrain, 

on November 16th -17th 2025, highlights the institution’s sustained commitment to embedding 

the United Nations’ 17 Sustainable Development Goals (SDGs) within its academic, research and 

community engagement frameworks. Held under the theme “Co-innovating, Leading, 

Sustaining…”, the GUSW2025 second edition strategically broadened its collaborative scope 

through active participation from GCC partner institutions, government entities, professional 

bodies, industry stakeholders and civil society organizations. The “05 Day-Activities” program 

                 

 

 

  

 

GU Sustainability Week | 16th -20th November 2025 | Gulf University -Bahrain Campus    
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engaged students, faculty, staff, and external experts in a structured sequence of high-impact 

activities including the ICSDI Internation Conference keynotes, presentations, thematic panel 

discussions, technical workshops, capacity-building workshops, demo-based sessions, field-based 

environmental activities, thematic exhibitions and innovation-driven competitions. These 

activities were intentionally aligned with SDG targets to enhance institutional capacity, promote 

interdisciplinary collaboration and advance sustainable development practices across 

environmental, social, and economic domains. 
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GUSW2025 2nd Edition: Statistical Summary 

The Sustainability Week Second Edition (GUSW2025), held from 16–20 November 2025 under 

the theme "Co-innovating, Leading, sustaining…", represented Gulf University's most 

comprehensive sustainability event to date. Building upon the success of the inaugural edition, the 

five-day programme successfully integrated education, research, innovation, community 

engagement, and institutional collaboration into a single multidisciplinary platform that explicitly 

addressed all 17 United Nations Sustainable Development Goals (SDGs). The event further 

expanded its national, regional, and international reach through extensive participation from 

universities, governmental organizations, industry, international organizations, NGOs, 

professional bodies, and community partners, reinforcing Gulf University's role as a regional hub 

for sustainability leadership and innovation. 

The programme delivered 52 organized activities distributed over five thematic days, of which 35 

major strategic activities were comprehensively analysed and mapped against the SDGs for 

statistical reporting. Activity implementation remained consistently balanced throughout the week, 

with Day 1 and Day 4 each delivering 8 major activities (22.9%), Day 2 contributing 7 activities 

(20.0%), and Days 3 and 5 each comprising 6 activities (17.1%). This balanced distribution 

demonstrates effective programme planning while maintaining participant engagement throughout 

the event duration. 

A diverse portfolio of activity formats was implemented to maximise knowledge exchange, 

stakeholder participation, and experiential learning. Panel discussions, think tanks, and policy 

dialogues represented the largest category, accounting for approximately 28.6% of all activities, 

reflecting the event's emphasis on interdisciplinary dialogue and collaborative policy development. 

Technical workshops and professional training sessions constituted 22.9%, highlighting the strong 

focus on capacity building and practical skills development. Networking activities and 

field/community engagement initiatives each contributed 11.4%, promoting institutional 

collaboration and experiential sustainability practices. On-campus awareness activities and 

demonstration, exhibition, and competition events each represented 8.6%, while presentation 

sessions accounted for 5.7% and international keynote addresses comprised 2.9% of the 

programme. Collectively, this balanced activity portfolio provided participants with opportunities 

for learning, collaboration, innovation, and community engagement through multiple 

complementary formats. 

One of the defining achievements of GUSW2025 was its comprehensive alignment with all 

seventeen Sustainable Development Goals. Analysis of activity distribution demonstrates 

particularly strong emphasis on environmental sustainability and public well-being. SDG 13 

(Climate Action) received the highest level of integration, with 16 activities (45.7%), reflecting 

Gulf University's strategic commitment to climate resilience, environmental stewardship, and 

carbon reduction initiatives. SDG 3 (Good Health and Well-being) ranked second with 14 activities 

(40.0%), followed by SDG 11 (Sustainable Cities and Communities) with 12 activities (34.3%). 

Several SDGs—including No Poverty, Zero Hunger, Quality Education, Gender Equality, Life 

Below Water, and Life on Land—were each addressed through 8 activities (22.9%), while Clean 
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Water and Sanitation, Affordable and Clean Energy, Decent Work and Economic Growth, and 

Industry, Innovation and Infrastructure each recorded 7 activities (20.0%). The remaining goals—

Reduced Inequalities, Responsible Consumption and Production, Peace, Justice and Strong 

Institutions, and Partnerships for the Goals—were each represented through 6 activities (17.1%), 

confirming balanced institutional commitment across the entire SDG framework. 

Participation statistics demonstrate the event's substantial institutional and societal impact. 

GUSW2025 brought together approximately 165 verified contributors representing more than 60 

institutions across nine countries, establishing one of the University's largest international 

collaborative platforms. Estimated daily attendance ranged between 120 and 200 participants, 

generating an overall footfall of approximately 600–800 visitors during the five-day programme. 

Participant representation reflected broad stakeholder diversity, including approximately 80 

students, 65 academic participants, 35 governmental representatives, 25 industry professionals, 

and approximately 15 representatives each from international organizations and non-governmental 

organizations, illustrating the event's success in facilitating cross-sectoral dialogue and 

collaboration. 

The exhibition programme further strengthened stakeholder engagement by hosting 18 exhibiting 

organizations across 20 exhibition booths throughout the five-day event. Exhibitors represented a 

balanced cross-section of sectors, comprising eight private-sector and industrial organizations, 

seven governmental and public institutions, three academic and research institutions, and two 

United Nations and international organizations. The exhibition showcased innovations and best 

practices across health and well-being, renewable energy, sustainable engineering, environmental 

technologies, education, digital transformation, and scientific research, providing a dynamic 

platform for networking, knowledge transfer, and public engagement. Geographically, exhibitors 

included 16 national organizations and two international entities, demonstrating both strong local 

partnerships and growing international collaboration. 

The Sustainability Club (GUSC) played a central operational and leadership role throughout 

GUSW2025. Student members contributed extensively to event planning, programme 

coordination, volunteer management, operational supervision, stakeholder engagement, 

sustainability awareness campaigns, environmental conservation activities, marine ecosystem 

protection initiatives, and documentation of evidence and reporting. These activities directly 

supported multiple SDGs while demonstrating the University's commitment to student leadership, 

experiential learning, civic engagement, and participatory governance. 

Research and innovation formed another cornerstone of the programme through the successful 

organization of the First International Conference on Sustainable Development and Innovation 

(ICSDI 2025). The conference attracted research contributions spanning a broad spectrum of 

SDGs, with the strongest representation observed in Affordable and Clean Energy (SDG 7) and 

Responsible Consumption and Production (SDG 12), followed by substantial contributions 

addressing Decent Work and Economic Growth (SDG 8), Industry, Innovation and Infrastructure 

(SDG 9), and Partnerships for the Goals (SDG 17). This distribution demonstrates the conference's 

interdisciplinary research orientation and its contribution to advancing sustainability knowledge 

within higher education. 
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Among the flagship community initiatives, the Daily Tree-Planting Campaign emerged as one of 

the most visible sustainability actions. Implemented in strategic collaboration with the Ministry of 

Municipalities Affairs and Agriculture and stc Bahrain, the campaign promoted environmental 

restoration, biodiversity enhancement, and community participation while directly supporting 

SDG 13 (Climate Action), SDG 11 (Sustainable Cities and Communities), and SDG 15 (Life on 

Land). This initiative exemplified the University's commitment to translating sustainability 

principles into tangible environmental action through effective public–private partnerships. 

Stakeholder mapping further highlights the breadth of institutional collaboration achieved during 

GUSW2025. Participants included ministries and government agencies, universities and research 

institutions, United Nations organizations, professional bodies, civil society organizations, private-

sector companies, engineering and environmental consultancies, healthcare providers, technology 

firms, innovation centres, and internal Gulf University units. This multidisciplinary ecosystem 

facilitated knowledge exchange, policy dialogue, collaborative research, innovation, and 

community engagement while strengthening Gulf University's regional sustainability network. 

Comparison with the inaugural GUSW2024 demonstrates significant institutional growth and 

programme maturity. Although the total number of activities was intentionally streamlined from 

38 to 35 strategically designed high-impact activities, the event expanded from approximately 25–

30 participating organizations to more than 45 institutions, increased geographical representation 

from predominantly national participation to over ten participating countries, introduced the 

University's first international sustainability conference, strengthened interdisciplinary research 

integration, expanded experiential community-based activities, and achieved comprehensive 

coverage of all 17 Sustainable Development Goals. These developments illustrate a clear transition 

from an awareness-oriented sustainability event to a mature, internationally connected platform 

supporting education, research, innovation, policy dialogue, and sustainable development. 

Overall, the statistical evidence demonstrates that GUSW2025 significantly enhanced Gulf 

University's sustainability profile through measurable achievements in stakeholder participation, 

interdisciplinary collaboration, SDG integration, research dissemination, student leadership, 

community engagement, environmental action, and international partnerships. The event has 

evolved into the University's flagship sustainability initiative, providing a robust institutional 

platform for advancing sustainability education, fostering innovation, strengthening strategic 

partnerships, and supporting Bahrain's national sustainability agenda while contributing 

meaningfully to the global implementation of the United Nations Sustainable Development Goals. 
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The Gulf University Sustainability Club (GUSC) 

During the 2025–2026 Academic Year, the Gulf University Sustainability Club (GUSC) continued 

to strengthen its role as one of the University's leading student-led sustainability initiatives, making 

significant contributions to sustainability leadership, community engagement, environmental 

stewardship, and the successful implementation of institutional sustainability programmes. 

Operating under the umbrella of the Sustainability and Development Makers Center (SDM-C), the 

Club actively supported Gulf University's strategic objectives, the United Nations Sustainable 

Development Goals (SDGs), and Bahrain Economic Vision 2030 through a broad range of student-

led initiatives, awareness campaigns, environmental actions, and community partnerships. 

A major achievement during the reporting period was the Club's extensive contribution to the 

successful organization and delivery of the Second Gulf University Sustainability Week 

(GUSW2025). Throughout the planning, preparation, implementation, and post-event reporting 

phases, GUSC members demonstrated outstanding leadership by coordinating with university 

committees, mobilizing student volunteers, supporting logistics and session management, 

facilitating stakeholder engagement, and contributing to the overall success of the University's 

flagship sustainability event. 

 

Figure 9. The Sustainability Club: Contributions & Achievements  

Beyond Sustainability Week, the Club significantly expanded its institutional role by promoting 

student leadership and community participation through collaborative projects with 

governmental organizations, non-governmental organizations, industry partners, and local 

communities. These initiatives strengthened civic engagement, encouraged volunteerism, and 
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enhanced students' capacity to contribute to sustainable development through practical, real-

world experiences. 

Environmental conservation remained a key priority throughout the year. GUSC successfully 

organized and supported numerous environmental initiatives, including tree-planting campaigns, 

campus clean-up drives, biodiversity conservation activities, and environmental awareness 

programmes, directly contributing to climate action, ecosystem protection, and the promotion of 

sustainable lifestyles within both the University and the wider community. 

The Club also played an important educational role by delivering sustainability awareness 

campaigns, exhibitions, demonstrations, workshops, and student engagement activities designed 

to increase knowledge of environmental responsibility and sustainable living. These initiatives 

encouraged behavioural change and promoted a culture of sustainability among students, staff, 

and visitors while reinforcing Gulf University's commitment to sustainability education. 

Marine and ecosystem conservation activities represented another notable achievement during 

the year. Through guided visits, awareness programmes, and environmental protection 

campaigns, Club members actively promoted biodiversity conservation and increased public 

awareness of marine ecosystem preservation, supporting national and global environmental 

priorities. 

In addition to field activities, GUSC made substantial contributions to institutional quality 

assurance and sustainability reporting. Club members supported the collection of evidence, 

documentation of activities, impact assessment, photography, media coverage, and preparation 

of sustainability reports, strengthening Gulf University's institutional reporting for sustainability 

rankings, performance monitoring, and continuous improvement. 

The Club's activities collectively demonstrated a strong contribution to multiple Sustainable 

Development Goals, particularly SDG 4 (Quality Education), SDG 11 (Sustainable Cities and 

Communities), SDG 12 (Responsible Consumption and Production), SDG 13 (Climate Action), 

SDG 14 (Life Below Water), SDG 15 (Life on Land), and SDG 17 (Partnerships for the Goals), 

while also supporting SDGs 16, 5, 3, and 1 through leadership, stakeholder collaboration, and 

community engagement initiatives. 

The 2025–2026 Academic Year marked a period of significant growth for the Gulf University 

Sustainability Club. The Club evolved beyond its traditional role as a student organization into 

a strategic institutional partner that actively supports sustainability governance, environmental 

action, community empowerment, student leadership, and evidence-based institutional 

sustainability reporting. Through its diverse contributions, GUSC has strengthened Gulf 

University's sustainability culture, enhanced student engagement, expanded community impact, 

and reinforced the University's position as a leading institution committed to sustainable 

development at the national, regional, and international levels. 

 

Daily Tree-Planting Campaign: 2025–2026 

The Daily Tree-Planting Campaign was one of the flagship environmental initiatives 

implemented during the Second Gulf University Sustainability Week (GUSW2025), held from 

16–20 November 2025. Organized by the Sustainability and Development Makers Center (SDM-

C) in collaboration with the Gulf University Sustainability Club (GUSC), the campaign 
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demonstrated Gulf University's commitment to translating sustainability principles into tangible 

environmental action through active community participation and strategic partnerships. 

 

Figure 10. The Daily Tree-Planting Campaign 25-26; SDGs Linkage 

Implemented in strategic collaboration with the Ministry of Municipalities Affairs and 

Agriculture (Kingdom of Bahrain) and stc Bahrain, the initiative exemplified an effective 

public–private partnership model for promoting environmental sustainability, biodiversity 

conservation, and climate resilience. The campaign involved daily tree-planting activities 

throughout Sustainability Week, engaging students, faculty members, staff, volunteers, and 

external stakeholders in practical environmental action that extended beyond the University 

campus total participants were 113. 

The initiative sought to increase green coverage, contribute to ecological restoration, promote 

sustainable urban development, and enhance environmental awareness through experiential 

learning and community engagement. Beyond the direct environmental benefits, the campaign 

provided participants with opportunities to strengthen environmental stewardship, civic 

responsibility, volunteerism, and collaborative action, reinforcing the University's culture of 

sustainability and social responsibility. 

The campaign made a direct contribution to three key United Nations Sustainable Development 

Goals (SDGs): 

-SDG 13 – Climate Action: Supporting climate change mitigation through tree planting, carbon 

sequestration, environmental awareness, and promotion of sustainable environmental practices. 
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-SDG 11 – Sustainable Cities and Communities: Contributing to greener, healthier, and more 

resilient urban environments by increasing vegetation and supporting sustainable public spaces. 

-SDG 15 – Life on Land: Promoting biodiversity conservation, ecosystem restoration, and 

protection of terrestrial environments through tree planting and ecological enhancement 

initiatives. 

As one of the most visible community engagement activities of GUSW2025, the Daily Tree-

Planting Campaign strengthened collaboration between Gulf University, government entities, 

industry partners, and the wider community while demonstrating the University's commitment 

to environmental sustainability through measurable, action-oriented initiatives total 345 

participants including students, faculty, staff, community members etc. The campaign also 

enhanced student engagement by providing hands-on learning experiences that connected 

sustainability education with practical implementation, further reinforcing Gulf University's role 

as a leading higher education institution promoting sustainable development and environmental 

responsibility in Bahrain. 

The Daily Tree-Planting Campaign represents a successful example of how collaborative 

environmental action can generate lasting ecological, educational, and societal impact. It 

highlights Gulf University's commitment to integrating sustainability into community 

engagement, fostering strategic partnerships, empowering students as environmental 

ambassadors, and advancing national and global sustainability priorities through practical, high-

impact initiatives. 

 

GU–SDGs Monitor Platform 2025-2026: Initiative, Achievement and Institutional Impact: 

The GU–SDGs Monitor Platform represents one of Gulf University's most significant digital 

sustainability initiatives developed during the 2025–2026 Academic Year under the leadership 

of the Sustainability and Development Makers Center (SDM-C). The platform was designed as 

an integrated institutional monitoring and decision-support system to systematically measure, 

evaluate, and visualize the University's contribution to the United Nations Sustainable 

Development Goals (SDGs) across all academic, research, operational, and community 

engagement activities. 

The platform provides a centralized digital framework for collecting, organizing, analysing, and 

reporting sustainability-related data generated throughout the University. Moving beyond 

conventional reporting approaches, the GU–SDGs Monitor enables continuous performance 

measurement by linking institutional activities directly to the relevant SDGs, thereby supporting 

evidence-based planning, quality assurance, strategic decision-making, and continuous 

institutional improvement. 
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Figure 11. The GU–SDGs Monitor Platform 

 

A key innovation of the platform is its comprehensive coverage of the University's core 

functions. It measures SDG contributions across teaching and learning, including curriculum 

mapping, programme learning outcomes, course activities, student projects, assessments, field 

visits, workshops, and extracurricular initiatives. It also evaluates the University's research 

contribution by mapping publications, conferences, funded projects, innovation activities, and 

collaborative research against the SDGs. Beyond academic activities, the platform captures 

sustainability performance related to campus operations, environmental initiatives, community 

engagement, partnerships, professional development, governance, and institutional events, 

providing a holistic picture of Gulf University's sustainability performance. 

The GU–SDGs Monitor has significantly enhanced the University's capacity to quantify the 

effectiveness and impact of sustainability initiatives through a range of measurable indicators 

and performance dashboards. By enabling real-time monitoring and visual reporting, the 

platform supports the evaluation of institutional progress towards strategic objectives while 

identifying areas of strength, opportunities for improvement, and emerging priorities. This data-

driven approach facilitates more effective resource allocation, informed decision-making, and 

continuous enhancement of sustainability practices across the University. 

The platform also serves as an important institutional evidence repository, supporting national 

and international reporting requirements. It provides structured evidence for university rankings, 

sustainability benchmarking exercises, accreditation processes, annual sustainability reporting, 

and submissions to international frameworks such as the UI GreenMetric World University 

Rankings, the Times Higher Education (THE) Impact Rankings, the United Nations Academic 

Impact (UNAI) initiative, and other sustainability assessment systems. By consolidating 
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institutional evidence within a single digital environment, the platform improves reporting 

accuracy, transparency, consistency, and operational efficiency. 

From a governance perspective, the GU–SDGs Monitor strengthens institutional accountability 

by promoting coordinated data collection and collaboration among colleges, academic 

departments, administrative units, and external stakeholders. It supports interdisciplinary 

engagement, facilitates cross-functional communication, and enables University leadership to 

monitor institutional performance through comprehensive dashboards and analytical reports. 

The GU–SDGs Monitor Platform represents a major institutional achievement in Gulf 

University's digital sustainability transformation. It has established a robust, evidence-based 

framework for measuring the University's sustainability performance, assessing the effectiveness 

and impact of teaching, research, innovation, community engagement, and operational 

initiatives, and monitoring progress towards the Sustainable Development Goals. By integrating 

sustainability measurement into institutional planning and quality assurance processes, the 

platform reinforces Gulf University's commitment to data-informed governance, continuous 

improvement, and leadership in sustainable higher education at the national, regional, and 

international levels. 

The SDM-C Achieved & Ongoing Projects Dashboard: 

The SDM-C Achieved & Ongoing Projects Dashboard (2021–2026) represents one of the 

Sustainability and Development Makers Center's most innovative institutional management 

initiatives, providing a comprehensive, evidence-based overview of Gulf University's 

sustainability journey over a five-year period. Developed as a strategic dashboard, it consolidates 

the Center's major projects, initiatives, milestones, achievements, implementation status, and 

SDG alignment into a single integrated framework that supports institutional planning, 

monitoring, reporting, and continuous improvement. 
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The dashboard documents the progressive evolution of Gulf University's sustainability agenda, 

illustrating how individual initiatives have collectively contributed to building an integrated 

institutional sustainability ecosystem. Rather than functioning as an isolated project register, the 

dashboard serves as a dynamic management and governance tool that enables the University to 

monitor progress, evaluate achievements, identify emerging priorities, and communicate 

sustainability performance to internal and external stakeholders. Each initiative is systematically 

linked to its implementation period, strategic purpose, relevant Sustainable Development Goals 

(SDGs), and current implementation status, thereby strengthening institutional accountability 

and evidence-based decision-making. 

The dashboard highlights the successful implementation of numerous strategic initiatives 

spanning campus sustainability, research and innovation, education, digital transformation, 

community engagement, international collaboration, student leadership, and institutional 

partnerships. Among its major achievements are the continuous development of the GU Green 

Campus Project (360° Campus), the successful establishment of the UI GreenMetric institutional 

framework, the implementation of recurring sustainability induction programmes, international 

conferences and symposiums, the development of the GU SDGs Toolkit, the establishment of 

standardized Green Campus performance indicators, the launch of the GU Sustainability Club, 

the successful organization of the first and second editions of Gulf University Sustainability 

Week (GUSW), and the introduction of innovative digital initiatives such as the GU SDGs 

Monitoring Platform. 

The dashboard also illustrates the Center's transition from implementing individual sustainability 

projects to developing comprehensive institutional programmes with long-term strategic impact. 

Recent initiatives, including the GU Sustainability Ambassadors Programme, the Carbon-Free 

Campus Initiative, the Sustainable Family Project, the regional partnership with the Jubail 

Industrial College Sustainability Club, and preparations for the Third Gulf University 

Sustainability Week (GUSW2026)—demonstrate the Center's growing emphasis on behavioural 

change, student leadership, regional collaboration, digital transformation, and community 

impact. Many of these initiatives remain actively progressing, reflecting the SDM-C's 

commitment to continuous innovation and sustainable institutional development. 

A defining feature of the dashboard is its comprehensive alignment with the United Nations 

Sustainable Development Goals. While several initiatives focus on priority goals such as Quality 

Education (SDG 4), Industry, Innovation and Infrastructure (SDG 9), Sustainable Cities and 

Communities (SDG 11), Responsible Consumption and Production (SDG 12), Climate Action 

(SDG 13), Life on Land (SDG 15), and Partnerships for the Goals (SDG 17), many flagship 

projects, including the UI GreenMetric Programme, Sustainability Week, and the GU SDGs 

Monitoring Platform, address all 17 SDGs, reflecting Gulf University's holistic approach to 

sustainable development. 

From a governance perspective, the dashboard serves as a strategic performance management 

tool that enhances institutional transparency, facilitates progress monitoring, and supports 

evidence-based sustainability reporting. It provides University leadership with a clear overview 

of completed, ongoing, and future initiatives while strengthening institutional readiness for 
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international rankings, accreditation processes, sustainability reporting, and strategic planning. 

The inclusion of project status indicators (Completed, Ongoing, Continuous Progress, and In 

Progress) enables continuous monitoring of implementation performance and reinforces a 

culture of accountability and continuous improvement. 

Overall, the SDM-C Achieved & Ongoing Projects Dashboard (2021–2026) demonstrates Gulf 

University's sustained commitment to embedding sustainability across every aspect of 

institutional life. It showcases a mature sustainability governance model that integrates strategic 

planning, innovation, digital transformation, education, research, campus operations, student 

engagement, and community partnerships into a coherent institutional framework. As both a 

management and reporting instrument, the dashboard provides a clear roadmap of the 

University's sustainability achievements while supporting future initiatives that will further 

strengthen Gulf University's leadership in sustainable higher education at the national, regional, 

and international levels. 

 

“Carbon-free Campus” Initiative 2025-2026: Initiative and Institutional Impact  
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The Carbon-free Campus Initiative is one of the flagship sustainability projects developed 

by the Sustainability and Development Makers Center (SDM-C) at Gulf University during 

the 2025–2026 Academic Year. Implemented in strategic collaboration with the Ministry of 

Transportation and Telecommunications (Kingdom of Bahrain), the initiative introduces an 

innovative behavioural-change model that promotes sustainable mobility by encouraging 

students and staff to reduce dependence on private vehicles and increase the use of public 

transportation as a practical contribution to carbon emission reduction. 

The initiative forms an integral component of Gulf University's broader Green Campus 

Strategy, reflecting the University's commitment to environmental sustainability, climate 

resilience, and responsible resource management. Rather than focusing solely on 

transportation, the project seeks to cultivate long-term behavioural change by embedding 

sustainable mobility practices within the University's culture and everyday campus life. 

The project, entitled "Zero Car in the Parking", encourages members of the University 

community to voluntarily adopt public transportation as an environmentally responsible 

alternative to private vehicle use. Through awareness campaigns, stakeholder engagement, 

educational activities, and collaboration with governmental partners, the initiative promotes 

sustainable travel habits while demonstrating the environmental, social, and economic 

benefits of reducing carbon emissions associated with daily commuting. 

A key innovation of the initiative is its emphasis on measurable impact. The project is 

designed to monitor changes in transportation behaviour through performance indicators 

such as participation rates, reductions in private vehicle use, estimated carbon emission 

savings, and increased adoption of sustainable mobility options. This evidence-based 

approach enables continuous evaluation of the initiative's effectiveness while supporting 

data-driven sustainability reporting and institutional decision-making. 

Beyond its environmental objectives, the initiative contributes to improving campus quality 

of life by reducing traffic congestion, encouraging healthier and more sustainable commuting 

behaviours, strengthening environmental awareness, and fostering a culture of shared 

responsibility among students and staff. The collaboration with the Ministry of 

Transportation and Telecommunications further demonstrates Gulf University's commitment 

to supporting national sustainability priorities through strategic public-sector partnerships. 

The Carbon-free Campus Initiative directly advances several United Nations Sustainable 

Development Goals (SDGs), particularly: 

-SDG 7 – Affordable and Clean Energy, by promoting energy-efficient and sustainable 

transport solutions. 

-SDG 11 – Sustainable Cities and Communities, by encouraging sustainable urban mobility 

and reducing transport-related environmental impacts. 

-SDG 12 – Responsible Consumption and Production, by fostering responsible transportation 

choices and resource-efficient lifestyles. 

-SDG 13 – Climate Action, through initiatives aimed at reducing greenhouse gas emissions 

and supporting climate change mitigation. 

The Carbon-free Campus Initiative represents a pioneering institutional achievement that 

combines sustainability, innovation, behavioral science, and strategic partnership within a 

single integrated programme. By encouraging the adoption of sustainable mobility practices, 
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the initiative supports Gulf University's long-term vision of developing a low-carbon, 

environmentally responsible campus while contributing to Bahrain's sustainability agenda 

and the global implementation of the Sustainable Development Goals. It also serves as a 

scalable model for higher education institutions seeking to integrate climate action into 

campus operations through practical, measurable, and community-centered solutions. Total 

participants were 76 including students, faculty, staff, volunteers, and employee of Minitry 

of Transport. 

 

Sustainable Family Initiative (GU-SFI) 2025-206: Description and Institutional 

Impact:  

 

The Sustainable Family Initiative (GU-SFI) is an innovative community engagement 

programme developed by the Sustainability and Development Makers Centre (SDM-C) at 

Gulf University during the 2025–2026 Academic Year. Designed under the theme "Small 

Daily Actions, Lasting Generational Impact", the initiative extends the University's 

sustainability mission beyond campus by empowering families to adopt practical, sustainable 

lifestyles that generate long-term environmental, social, and economic benefits. 

 

The initiative is founded on the principle that meaningful sustainability begins at the 

household level. Rather than promoting isolated awareness campaigns, the GU-SFI 

encourages continuous behavioural change by translating sustainability concepts into simple, 

realistic, and measurable daily practices that can be integrated into everyday family life. 

Through this approach, Gulf University aims to foster responsible citizenship, strengthen 

environmental stewardship, and cultivate a culture of sustainability that positively influences 

both present and future generations. 
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The Sustainable Family Initiative adopts a holistic perspective, recognizing that sustainable 

development encompasses environmental responsibility, social well-being, economic 

resilience, and responsible resource management. Families participating in the programme 

receive structured guidance, educational resources, mentoring, and evidence-based 

assessment tools that support the implementation of sustainable practices within their homes 

and communities, total participant were 211 including students, family members of students 

snf community at large . This structured framework enables participants to monitor their 

progress while encouraging continuous improvement and long-term behavioral 

transformation. 

 

A distinctive feature of the initiative is its strong emphasis on community participation and 

inclusivity. The programme is open to Gulf University students and their families, as well as 

families across the Kingdom of Bahrain, thereby extending the University's sustainability 

impact beyond the campus and strengthening its role as a catalyst for community 

development. By engaging households directly, the initiative creates opportunities for 

intergenerational learning, shared responsibility, and collaborative action towards 

sustainable living. 
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The project is implemented over a structured six-month period (January–June 2026), during 

which participating families progressively adopt sustainability practices through a carefully 

designed action plan. The programme encourages incremental improvements across various 

aspects of daily life, demonstrating that consistent small actions can collectively generate 

significant environmental and societal impact over time. 

 

The Sustainable Family Initiative also serves as an important educational and research 

platform. By combining mentorship, capacity building, and evidence-based assessment, the 

programme enables Gulf University to evaluate behavioral change, measure sustainability 

outcomes, and generate valuable insights that can inform future community-based 

sustainability programmes. This data-driven approach reinforces the University's 

commitment to continuous improvement and evidence-informed decision-making. 

 

The initiative contributes directly to several United Nations Sustainable Development Goals 

(SDGs), particularly: 

 

-SDG 1 – No Poverty, this initiative also serves to uplift their economic condition and will 

economic crises will not come to them. 

-SDG 3 – Good Health and Well-being, by promoting healthier and more sustainable 

lifestyles. 

-SDG 4 – Quality Education, through lifelong sustainability learning and environmental 

awareness. 

-SDG 11 – Sustainable Cities and Communities, by encouraging sustainable household and 

community practices. 

-SDG 12 – Responsible Consumption and Production, through efficient resource use, waste 

reduction, and responsible consumption. 

-SDG 13 – Climate Action, by encouraging behavioral changes that contribute to reducing 

environmental impacts and supporting climate resilience. 

 

The Sustainable Family Initiative (GU-SFI) represents a pioneering institutional 

achievement that broadens Gulf University's sustainability agenda from campus-based 

initiatives to community-centered transformation. By empowering families to become active 

partners in sustainable development, the initiative strengthens community resilience, 

promotes environmental responsibility, and demonstrates how higher education institutions 

can create lasting societal impact through innovation, education, and collaborative 

engagement. As one of the SDM-C's flagship community initiatives, the programme 

exemplifies Gulf University's commitment to advancing sustainable development through 

practical action, evidence-based implementation, and long-term behavioral change that 

benefits both current and future generations. 

 

First International Conference on Sustainable Development and Innovation (ICSDI 2025): 

Summary of Achievement and Institutional Impact 

The First International Conference on Sustainable Development and Innovation (ICSDI 2025) 

represents one of the landmark academic achievements of the University Research Council in 
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collaboration with the Sustainability and Development Makers Center (SDM-C) during the 2025–

2026 Academic Year. Organized as an integral component of Gulf University Sustainability Week 

(GUSW2025), the conference established an international interdisciplinary platform that brought 

together researchers, academics, industry professionals, policymakers, and sustainability 

practitioners to exchange knowledge, present innovative research, and discuss practical solutions 

addressing contemporary sustainable development challenges. 

 

 
 

 

The conference significantly strengthened Gulf University's research ecosystem by promoting 

multidisciplinary collaboration across engineering, architecture, environmental sciences, 

technology, education, business, and social sciences. Through the presentation of peer-reviewed 

research papers, keynote addresses, and scholarly discussions, ICSDI 2025 reinforced the 

University's commitment to advancing research excellence while supporting innovation that 

contributes to sustainable development at the local, regional, and international levels. 

 

A distinctive feature of the conference was its comprehensive alignment with the United Nations 

Sustainable Development Goals (SDGs). The analysis of accepted research papers demonstrates 

broad thematic coverage across multiple sustainability dimensions, reflecting the interdisciplinary 

nature of the conference. The largest proportion of research contributions addressed SDG 7 – 

Affordable and Clean Energy and SDG 12 – Responsible Consumption and Production, each 

representing 12.6% of the published papers. These were followed by SDG 8 – Decent Work and 

Economic Growth, SDG 9 – Industry, Innovation and Infrastructure, and SDG 17 – Partnerships 

for the Goals, each contributing 10.0%, highlighting the conference's emphasis on sustainable 

innovation, industrial transformation, economic resilience, and collaborative partnerships. 
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Additional research contributions addressed SDGs 1, 3, 4, 5, 10, and 16, each accounting for 5.3% 

of conference papers, demonstrating balanced attention to poverty reduction, health and well-

being, quality education, gender equality, reduced inequalities, and peace, justice, and strong 

institutions. Emerging sustainability topics related to SDGs 6 (Clean Water and Sanitation), 11 

(Sustainable Cities and Communities), 13 (Climate Action), 14 (Life Below Water), and 15 (Life 

on Land) each represented 2.6% of the research portfolio, illustrating the conference's broad 

engagement with environmental sustainability and ecosystem protection. 

 

Beyond the statistical distribution of research themes, ICSDI 2025 successfully fostered 

interdisciplinary collaboration by encouraging researchers from diverse academic backgrounds to 

address complex sustainability challenges through integrated approaches. The conference also 

strengthened Gulf University's international academic network by facilitating research 

partnerships, scholarly dialogue, knowledge exchange, and future collaborative opportunities 

among higher education institutions, governmental organizations, industry, and international 

stakeholders. 

 

As a flagship academic event within GUSW2025, ICSDI 2025 contributed significantly to Gulf 

University's research visibility, institutional reputation, and commitment to sustainability-oriented 

innovation. The conference demonstrated the University's capacity to generate impactful research 

that supports evidence-based solutions for sustainable development while reinforcing its strategic 

mission of integrating research, education, innovation, and community engagement. 

The First International Conference on Sustainable Development and Innovation (ICSDI 2025) 

represents a major institutional milestone for the Sustainability and Development Makers Center 

and Gulf University. It successfully established a high-quality international research platform that 

promotes interdisciplinary scholarship, supports the achievement of the Sustainable Development 

Goals, encourages innovation-driven research, and strengthens the University's position as an 

emerging regional leader in sustainability research and knowledge creation. Through its 

comprehensive SDG-oriented research portfolio and international collaboration, the conference 

has laid a strong foundation for future editions and for the continued advancement of 

sustainability-focused research excellence. 

 

 

Sustainability Roadmap: Strategic Ongoing Projects and High-Impact Initiatives 

As part of its commitment to continuous improvement and long-term sustainability leadership, the 

Sustainability and Development Makers Center (SDM-C) continues to advance a portfolio of 

strategic initiatives that remain under active development and implementation. These future-

oriented projects are designed to strengthen Gulf University's environmental performance, 

research capacity, educational excellence, community engagement, and innovation ecosystem 

while accelerating progress towards the United Nations Sustainable Development Goals (SDGs) 

and Bahrain Economic Vision 2030. 

Key priorities include the continued expansion of Green Campus initiatives, focusing on campus 

afforestation, biodiversity enhancement, sustainable landscaping, urban agriculture, waste 
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reduction, recycling and composting systems, and environmentally responsible campus operations. 

Simultaneously, the Center is advancing energy efficiency and low-carbon transition projects 

through energy audits, green building retrofitting, renewable energy integration, sustainable 

mobility programmes, public transportation initiatives, and further development of the Carbon-

free Campus Initiative. 

 

 
 

Within education and research, ongoing efforts focus on strengthening the integration of 

sustainability across academic curricula, expanding interdisciplinary learning opportunities, 

organizing expert seminars and professional development programmes, supporting sustainability 

research grants, promoting citizen science initiatives, and encouraging applied research that 

addresses national and global sustainability challenges. 

The SDM-C is also fostering a culture of innovation and entrepreneurship through the planned 

establishment of a Green Innovation Incubator, sustainability-focused startup support, and 

innovation competitions that encourage students and researchers to transform sustainable ideas 

into impactful solutions and entrepreneurial ventures. 

Collaboration remains a strategic priority, with continued efforts to strengthen partnerships with 

governmental organizations, industry, non-governmental organizations, schools, and international 

universities through joint projects, research collaborations, academic exchanges, and community 

engagement programmes. These partnerships are complemented by outreach initiatives including 

environmental restoration campaigns, sustainability education programmes, student volunteer 

activities, and the continued development of the Gulf University Sustainability Club and 

Sustainability Ambassadors Programme. 

These ongoing initiatives reinforce Gulf University's long-term commitment to creating a resilient, 

innovative, and environmentally responsible university ecosystem that promotes experiential 

learning, research excellence, community impact, and sustainable development through 

collaborative action, continuous innovation, and evidence-based implementation. 



Page 45 of 49 
 

 

UIGreenMetric World University Rankings: Institutional Achievement (2023–2025) 

The UI GreenMetric World University Rankings represent one of the world's leading sustainability 

benchmarking systems, evaluating universities based on their performance across environmental 

sustainability, infrastructure, energy and climate change, waste management, water resources, 

transportation, and sustainability education and research. Through the strategic leadership of the 

Sustainability and Development Makers Centre (SDM-C), Gulf University has demonstrated 

remarkable progress over the 2023–2025 reporting period, reflecting its strong institutional 

commitment to continuous sustainability improvement and international excellence. 

The University's performance illustrates a clear upward trajectory across three consecutive years. 

Gulf University achieved a cumulative increase of more than 850 points between 2023 and 2025, 

demonstrating sustained progress in institutional sustainability performance. The results indicate 

consistent year-on-year growth, with notable improvements from 2023 to 2024, followed by the 

largest increase between 2024 and 2025, highlighting the successful implementation of strategic 

sustainability initiatives and the effectiveness of institutional planning and governance. 

The 2025 results position Gulf University as the highest-ranked university in the Kingdom of 

Bahrain within the UI GreenMetric World University Rankings, reflecting its leadership in 

sustainable higher education at the national level. This achievement is the outcome of continuous 

investment in Green Campus development, sustainable infrastructure, environmental 

management, digital transformation, community engagement, sustainability education, research, 

and institutional governance. The University's sustained improvement also demonstrates the 

effectiveness of the SDM-C in coordinating sustainability initiatives and embedding sustainability 

principles across academic and operational activities. 

The positive trend shown in the University's total GreenMetric score confirms the successful 

implementation of a long-term sustainability strategy based on continuous improvement rather 
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than isolated initiatives. The significant increase in performance reflects measurable progress 

across the GreenMetric assessment categories, including campus setting and infrastructure, energy 

and climate action, waste management, water conservation, sustainable transportation, and 

education and research related to sustainability. 

Beyond the numerical achievements, Gulf University's progress in the UI GreenMetric Rankings 

strengthens its international reputation and reinforces its commitment to the United Nations 

Sustainable Development Goals (SDGs) and Bahrain Economic Vision 2030. The continuous 

enhancement of sustainability performance provides evidence of effective institutional 

governance, strategic planning, and data-driven sustainability management while supporting 

international benchmarking, accreditation, and global visibility. 

Overall, the University's remarkable improvement in the UI GreenMetric World University 

Rankings (2023–2025) represents a major institutional milestone. Achieving an increase of over 

850 points within three years, maintaining consistent annual growth, and recording the strongest 

improvement between 2024 and 2025 demonstrate Gulf University's successful transformation 

into a more sustainable, resilient, and internationally competitive higher education institution. This 

accomplishment reflects the University's ongoing commitment to environmental stewardship, 

innovation, operational excellence, and continuous advancement towards becoming a regional 

leader in sustainable higher education. 

 

Designing the upcoming GUSW2026: Building on Success, Expanding Impact…. 

Transforming the Achievements of GUSW2025 into Broader Impact, Innovative Leadership and Global 

Engagement 

 

Following the successful delivery of the Second Gulf University Sustainability Week 

(GUSW2025), the Sustainability and Development Makers Center (SDM-C) has initiated the 

design and development of the Third Edition (GUSW2026) with a broader strategic vision, 

enhanced institutional impact, and expanded national, regional, and international engagement.  

A defining feature of GUSW2026 is its strategic alignment with Sustainable Development Goal 9 

– Industry, Innovation and Infrastructure, with particular emphasis on Target 9.5: "Enhance 

scientific research and upgrade the technological capabilities of industrial sectors, encouraging 

innovation and substantially increasing research and development." This thematic focus reflects 

Gulf University's commitment to strengthening research excellence, technological innovation, 

knowledge transfer, and industry collaboration as key drivers of sustainable development. 

The third edition represents a significant evolution of the University's sustainability agenda by 

expanding the programme's scope beyond awareness and engagement towards developing future 

sustainability leaders equipped with advanced knowledge, practical skills, and innovation 

capabilities. The Bootcamp is designed to empower students as Sustainability Ambassadors, 

enabling them to lead sustainability initiatives, promote interdisciplinary collaboration, develop 

innovative solutions, and act as catalysts for sustainable transformation within the University and 

the wider community. Building upon the achievements and lessons learned from previous editions, 

the upcoming programme introduces the Sustainability Ambassadors Bootcamp 2026 as one of its 
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flagship initiatives to further strengthen sustainability leadership, research capacity, innovation, 

and community impact. 

Through this strategic direction, the Bootcamp seeks to cultivate a new generation of sustainability 

leaders capable of integrating research, innovation, digital technologies, entrepreneurship, and 

interdisciplinary collaboration into practical sustainability solutions. Participants will engage in 

advanced training, collaborative workshops, innovation challenges, mentorship programmes, and 

applied projects addressing real-world sustainability issues while supporting national priorities and 

the Sustainable Development Goals. 

 

 

 

Compared with the successful second edition, the Third Gulf University Sustainability Week 

(GUSW2026) is designed to deliver greater breadth, diversity, and measurable impact through 

expanded participation from international universities, governmental organizations, industry 

partners, research institutions, professional bodies, and community organizations. The programme 

will further strengthen Gulf University's international partnerships, research collaborations, 

innovation ecosystem, and institutional visibility while providing enhanced opportunities for 

knowledge exchange, technology transfer, and interdisciplinary networking. 

The Sustainability Ambassadors Bootcamp also supports Gulf University's long-term objective of 

embedding sustainability leadership within its academic culture by developing students' 

competencies in sustainability governance, scientific research, innovation management, 

entrepreneurship, project leadership, and evidence-based decision-making. This approach ensures 

that sustainability ambassadors become active contributors to institutional development, 

community engagement, and future sustainability initiatives. 
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Overall, the Sustainability Ambassadors Bootcamp 2026 represents the next stage in the evolution 

of Gulf University's flagship sustainability programme. Building on the outstanding success of 

GUSW2025, the third edition introduces a more ambitious and research-driven framework that 

expands institutional impact, strengthens innovation and industrial collaboration, and aligns 

strategically with SDG Target 9.5. Through this initiative, Gulf University continues to reinforce 

its position as a regional leader in sustainable higher education by investing in research excellence, 

technological innovation, and the development of future sustainability leaders capable of driving 

transformative change at the national, regional, and international levels. 

 

Conclusion 

The 2025–2026 Academic Year marks another significant milestone in Gulf University's 

sustainability journey, demonstrating the successful evolution of the Sustainability and 

Development Makers Center (SDM-C) into a strategic institutional driver of sustainable 

development. Through integrated governance, evidence-based planning, interdisciplinary 

collaboration, and continuous innovation, the Center has successfully embedded sustainability 

across education, research, campus operations, community engagement, and institutional 

development. 

During the reporting period, the SDM-C delivered several flagship achievements, including the 

successful implementation of Gulf University Sustainability Week (GUSW2025), the First 

International Conference on Sustainable Development and Innovation (ICSDI 2025), the GU–

SDGs Monitor Platform, the Carbon-free Campus Initiative, the Sustainable Family Initiative, and 

the continued expansion of student leadership through the Sustainability Club and Sustainability 

Ambassadors Programme. These initiatives, together with Gulf University's continuous 

improvement in the UI GreenMetric World University Rankings, demonstrate measurable 

institutional progress and a growing regional and international sustainability impact. 

Looking ahead, the SDM-C remains committed to advancing its strategic roadmap through 

expanded Green Campus initiatives, research and innovation, digital transformation, community 

partnerships, and the development of GUSW2026, with a stronger emphasis on scientific research, 

technological innovation, and SDG Target 9.5. Collectively, these achievements reinforce Gulf 

University's commitment to the United Nations Sustainable Development Goals (SDGs) and 

Bahrain Economic Vision 2030, further positioning the University as a leading institution for 

sustainable higher education, innovation, and societal impact. 

 

_________________________________________________________________________ 

SDM-C 

College of Engineering | Gulf University. 

July 2026. 
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